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Presentation Outline 
 

CCRPC serves the twelve MS-4 entities in Chittenden 
County through management of several cooperative 

efforts to fulfill permit requirements 
  

• Minimum Measure #1: Public Education & Outreach 

• Minimum Measure #2: Public Involvement and 
Participation 

• Emerging efforts on Technical Assistance in Low 
Impact Development and Municipal Green 
Infrastructure 

• Comments on applicability elsewhere in Vermont 

 
 
 



Chittenden County’s 12 MS-4s: 
  

9 Municipalities 
-Burlington 

-South Burlington 
-Winooski 

-Milton 
-Essex Junction 

-Essex 
-Williston 

-Colchester 
-Shelburne 

 
3 “Non-traditional” 

 
-UVM 

-Burlington Int’l Airport 
-VT Agency of Transportation 



NPDES Phase II Requirements (Minimum Measures): 
  1. Public Education and Outreach 

 
 
 

2. Public Involvement and Participation 
 

3. Illicit Discharge Detection & Elimination 
 

4. Construction Site Stormwater Runoff Control 
 

5. Post Construction Stormwater Management in New 
and Re Development 
 

6. Pollution Prevention/Good Housekeeping for Municipal 
Operations 



RSEP MOU 
• 5-year program starting March 2003; current 5-year 

commitment thru March 2018 
 
• Participant Costs @ $5,000 each / year x 12 MS-4s = 

$60,000 
 
•  Contract marketing firm to design Communications 

Plan and implement a Media Plan 
 

• Lead Agency (Chittenden County RPC) for staff support 
and to supervise marketing firm (10-20 hours per 
month) 

• Quarterly meetings with staff of MS-4s 



–Maximize resources 

–Allows communities to retain capable, 
professional marketing help 

–Provide consistent message 

–Manage individual community role as 
public educator 

–Broad approach to permit compliance 

–Makes Sense! 

Cooperative Regional Approach 
 



The RSEP Communication Plan: 

“close the gap between public’s current 
stormwater-related knowledge, 
attitudes and behaviors and the 
desired knowledge and behaviors 
based on the EPA’s best management 
practices (BMPs).” 

 



www.smartwaterways.org 

The backbone of the Program buys ads in spring 

and late summer to drive people to the web….. 

http://www.smartwaterways.org/




Regional Stormwater Education Program 
Typical Advertising 

 

Scheduled on fiscal year basis in two Time Periods 

•  6-weeks in April-May, ~ $20,000 

•  4-weeks in August, ~ $10,000 

 

Media 

•  Radio 

•  Broadcast TV & Cable TV 

•  Web, pop-up ads 

•  Front Porch Forum 

•  ( Print was part of first 10 years of program 



Regional Stormwater Education Program 
2008 – 2012 soil test coupon effort 

 



Regional Stormwater Education Program 
Typical Advertising, 2014 

 



Regional Stormwater Education Program 
Monthly traffic to smartwaterways.org 

 

TOTAL TIME PERIOD

7387 March 2014 - Feb. 2015

3645 March 2013 - Feb. 2014

2756 March 2012 - Feb. 2013

2804 March 2011 - Feb. 2012



Regional Stormwater Education Program 
Tracking effectiveness of program 

 

Monitor effectiveness through surveys every 5 years asking 

reported behaviors of 400+ residents in 9 towns 

 

Key Results 

 

Initial survey conducted 2003 and replicated in 2007 
 In 2003, 27 percent had no idea where storm water goes.  

 In 2007, only 12  percent surveyed had no idea 

 In 2003 only 62 percent said they throw their pet waste in the trash when 

walking their dogs;  

 In 2007, this had increased to 73 percent. 

 

Revised survey conducted in 2008 and replicated in 2013 
• Increase to 81.1% in 2013 reported throwing pet waste in trash when 

walking dogs 

• Drop in use of fertilizers from 50 percent in 2008 to 29 percent in 2013 



NPDES Phase II Requirements (Minimum Measures): 
  

1. Public Education and Outreach 

 
2. Public Involvement and Participation 

 
 
 

3. Illicit Discharge Detection & Elimination 
 

4. Construction Site Stormwater Runoff Control 
 

5. Post Construction Stormwater Management in New 
and Re Development 
 

6. Pollution Prevention/Good Housekeeping for Municipal 
Operations 



• Started July 2011 

• 11 members; all MS-4s except Colchester 

• Lower initial investment, $1,800 annual dues 

• CCRPS as Lead Agency; subcontract with 
Winooski NRCD 

• 3+ outreach events per year 

• 3+ hands on activities per year 

• Website: www.ccstreamteam.org 

• Facebook: Chittenden County Stream Team 

http://www.ccstreamteam.org/


Winooski 

Milton 

South Burlington 

Shelburne 



Chittenden County Stream Team 
www.ccstreamteam.org 

 



Chittenden County Stream Team 
Tracking effectiveness of program 

 

Monitor effectiveness through annual tracking of 

-# of volunteers 

-# of facebook likes, Constant Contact email open rate 

-# of newsletter subscribers 

-# of web visits to www.ccstreamteam.org 

 

Key Results 

 
2011 2014 

Web Traffic 313 1,454 

Facebook Likes 55 104 

Volunteers 75 254 

http://www.ccstreamteam.org/


New requirement in 2012 permit: 
the permittee shall develop a program to identify opportunities 

for and provide technical assistance to landowners in the 
implementation by landowners of low impact BMPs  

 
-CCRPC consolidating technical assistance 
information on www.smartwaterways.org 

 
 

 
 

http://www.smartwaterways.org/


Applicability of RSEP/CCST model outside 
Chittenden County 

 
Model is transferrable 

 
-Northwest RPC and Town & City of St. Albans have created 

Franklin County Stormwater Collaborative 
 

-Rutland RPC,  Rutland NRDC and Town of Rutland have 
created Waterwise – Rutland Town 

 
-Other regions / watersheds can adapt materials and 

messaging as needed. 
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